What’s in this Module?
	ACTIVITY TITLE
	PURPOSE
	DURATION
	REFER TO SPI-RRT QUESTIONS


	PPT
	[image: C:\Users\chn7\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\13WNRYC7\MC900282456[1].wmf][image: C:\Users\chn7\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\V1RMUMVS\MC900439824[1].png]Introduction to SPI-RRT Checklist
	The Stepwise Process for Improving the Quality of HIV Rapid and Recency Testing (SPI-RRT) checklist for use in HIV-related testing is primarily intended for use as a guide to assist and promote consistency in the application of quality management systems to improve healthcare services in resource-constrained settings and in low and middle-income countries.  
This activity will focus on reviewing how the SPI-RRT checklist is structured, how to use the users’ guide and understanding the scoring system.
	45min
	All

	3.1
	Review SPI-RRT Checklist – Role Play
[image: C:\Users\chn7\Pictures\clip-art00201.jpg]



	This activity will focus on how to conduct a site audit using the SPI-RRT checklist. This activity will be demonstrated by experienced auditors
	45min

	All

	3.2
	Review and Participant Role-play
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	This activity will allow participants to familiarize themselves with the checklist by reviewing each section during small group discussions
	4hr30min
	All

	3.3
	Identify Issues and Provide Corrective Actions
	This activity will focus on how to identify non-compliance  at a testing site by using the methods for conducting an audit and provide corrective actions
	1hr
	All

	3.4
	Completing the Summation Report






	The summation report is a critical step of the site audit as it allows describing best practices and outlining weaknesses and areas for improvement. This activity will focus on how to complete the audit summation report and submit findings and recommendations to MOH.
	2 hr. 45 min
	All
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